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Agenda

® Characteristics of a High-Performing Culture
® Leadership

® My Experiences

® Your Experiences

® Improving Team Performance

® Next Steps
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Characteristics of High Performance
Cultures — Part 1
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Characteristics of High Performance
Cultures — Part 2

Values

are practiced
throughout

the organisation

Everyone
understands
why their work
matters

03

All activities
provide real
value to the
customer

Bottom-line
results & _goals
are achieved
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The Business of Driving Operational Value



Developing Talent

—Hire talent that is ready to learn

—Success is based on
EXPERIENCES

—Leaders provide experiences to
grow the team they need

Companies are hiring for skills, not for growth
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Set The Tone: High Performance Cultures

What is High Performance?

—EXxpectations of leaders: high-performing team in one
company may not be in another

—Vision of the leader has to set the tone

O Sets expectations, dreams, and call for execution
OMust engage all parts of business in the vision

OShould know who is on your team and who is not - early on

OYour team is only as good as the ! @qfﬁany4U



Leadership
Big Change Efforts
— Willingness to drive change

— Commitment to drive change
— Visibility, integrity
— Commitment of leaders from other areas

O Business
O Vendors

— Working with external partners @affinITy4U



- - DIFFERENCE BETWEEN

BOSSﬂ_ — VJS LEADER .

- Drives employee - Coaches them

- Depends on authority -On goodwill

- Inspires fear | - Generates enthusiasm
-Says, “1” = . -Says, “ We”

- Places blame for the - Fixes the breakdows

breakdown - Shows how it is done

- Knows how it is done - Develops people

- Uses people - Gives credit
- Take credit - Asks
- Commands

- Says, “Let'sgo”
-Says, “Go”



My EXxperiences

® Awesome mentors and coaches

® Experiences at Continental Bank (specific project —
relationship/execution)

. . . Ac
® Experiences at Career Education Corporation O~ %

e 848;33?% 4 9%
* Grew company from $200 Million i @9/7%
to $2 Billion in 5 years

YA &A1V
® Role of IT 4%%4;%,»



Your Experiences

® |dentifying high-performers

® Building teams of high-performers
® Mentoring high-performers

® Coaching weaker links
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Path to a High Performance Culture

What type of culture will support the implementation
of the strateglc goals?
B identity key performance indicators .. sales growth

B Why is it important®
P What does it look like?

What is the impact and ROI? :IJ:I‘?; til-sl.gurcurmnt state?

P Retest organizational culture Deliver ROI Diagnosis e
against performance indicators Path to 9 :T:d:,;r;hlffm
High
Performance
Culture

How do we translate results into sustalnable actlons?

P Transter progress monitoring back to
organizational key stakeholders

P Theuse of targeted gosls to get continuous Sustainable
mprovemant on projects |mprovem en-t

P Leadership coaching/ development against priorities

P Trarefer coaching to leaders

P Real time dash board

How do we create a common understanding?
L = P Senior leaders understand organization culture results
Prioritisation b Current state vs future state
& Action > Setstmql. nurr.l;uer of priorities and targets against
T strategic goa
Planmng P Align funclional level action planning against priaritise
B Clear roadmap tor transformation
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Building Your High-Performance Team

® Build your Leadership team — provide experiences for them to learn and
grow

® Demand nothing but excellence and passion

. . c 3 v -
* Demand teamwork with the business *3 i,

® Be supportive of your team
and guide them to success




Four Kinds of People

1. Those who make things happen

2. Those to whom things happen

3. Those who watch things happen

4. Those who don’t even know things are happening
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Want to find out more?

Subscribe to the Mindsight Blog and read
How To Create A High-Performance Culture:
Team Talk

https://www.gomindsight.com/blog/create-a-
high-performance-culture-ar2018/
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Technology. Transparency. Trust.



