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AWS History
Started in beta in 2002 and publicly 
launched in 2006

Many of the popular services use AWS 
such as Netflix, Reddit, Fortnite, 
Dropbox and many, many more

80 features launched in 2011; over 700 
in 2015

Over $25 billion in revenue last year

Largest consumer of Microsoft licenses
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Azure History
Publicly available in February 2010

Originally resisted the open source 
community but changed positions

Prevalent in the enterprise

Used to be called Windows Azure 
and now Microsoft Azure
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Current Revenue Comparison
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Public cloud has morphed from 

Infrastructure as a Service to 

something much larger…..

a Cloud OS





Regions / Availability Zones
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AWS Regions / Availability Zones
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Azure Regions / Availability Zones
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Pricing - Overview
On demand, reserved instances, Spot (AWS Spot, Azure 
Low Priority)

From a VM instance standpoint, Azure tends to be less 
costly 

Need to actively monitor environment and look at 
changes to pricing and usage

Use calculators provided by both providers
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Pricing - Example
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Network
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Security
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Compute
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Compute – VM Categories
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Database
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Storage – Object Based
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Storage – Block Based
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Miscellaneous
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Existing Cloud Services – Build upon existing cloud provider

On Premise – Build upon the skills and knowledge you have for on 
premise environment

Staff – Utilize the skills of your IT team

Features – Exclusive features like Snowball or Azure Stack

Enterprise Systems – ERP systems sometimes drive a decision

Technology Partners – Build upon the guidance of your partnerships

Licensing – Review current license investment

Industry/Competitor Adoption – Find out what your industry is using



27

Industry Adoption - Verticals





Both services are incredible 

Comparing is difficult because of constant changes

There are additional providers

There is no winner; both have pros and cons

Tremendous growth over the next few years; 
according to a recent article by Gartner, cloud 
growth over the next 3 years will be over $100 
Billion.

In Closing



Mindsight experts conduct a two-hour dive into  
your infrastructure

We identify what you have, where, and why

After the 2-hour session, we create                     
and hand deliver your                                                 
Cloud Insights Report

Cloud Assessment



Thank You!

Mike Czerniak

mczerniak@gomindsight.com

630.981.5064


